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Presidents Message  
By Virginia Carroll 

ñM & Môsò Emerge from Strategic Planning 

Session as Major Focus Areas 

Thatôs Membership and Marketing 

2010 has begun a new decade, a decade with challenges and 

opportunities for us as Christmas tree growers and for our VCTGA 

as the flagship organization for our industry. Our VCTGA board 

has taken the first steps toward developing a strategic plan for our 

association that could, if we stay the course, greatly impact our 

association, its members and our industry in a vital and positive 

way. 

Our current mission statement is: 

ñVCTGA is an association of professional Christmas tree growers interested in the expansion 

of our farming industry by growing and marketing quality trees. Through our support of 

research and research, we strive to improve the numbers, quality, and types of trees available 

to the fresh tree market.ò 

So where are we going now? We might want to take a fresh look at that statement and determine if it 

mostly clearly defines our mission as we now see it. By looking at that statement and clarifying anew 

our mission, by planning strategically to see that we are moving forward in a focused way, and by 

preparing to look at what, not just a ómission statementò, but what a ñvision statementò might be able 

to do for our association and our industry as we proceed into this new decade and beyond. 

Out of our initial strategic planning meeting we targeted certain areas of concern and interest. We 

resolved to increase our collective voice and our ñin houseò member resources by focusing on 

increasing our number of new members, providing significant value as strong incentive to retain 

current members, and reconnecting with past members to encourage them to once again become a 

vital part of our VCTGA. The monetary benefits, not to mention, the benefits our members bring to 

our group in terms of expertise and experience, will do much to provide the resources we need to 

move forward as an association and as an industry.  After all, an association or organization is only 

as strong as the strength of its members. We are seeking to increase our membership by 20% in the 

next two years. Board member Jocelyn Lambert is already hard at work spearheading that initiative.  

Iôm asking you, as members, to take an active role in telling the story of VCTGA, our successes, and 

the value that we, as a proactive support group for our industry, have to offer. 

Weôre also seeking to address some major marketing concerns. This past season, many of our 

growers saw far too many marketable trees left in the field.  Our ñchoose and cutò growers had huge 

issues to deal with in terms of the weather during the selling season.  Through initial work by former 

president Tom OôHollaran, and the hard working efforts of another former past president and grant 

(Continued on page 4) 
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2010 VCTGA Annual Meeting!   

August 26h ð28th   

Make your Reservations  Now !  

Best Western Waynesboro  

540 -942 -1100  

Be sure to mention VCTGA to 

receive special rates!  

Plan to join us for the 

informational seminars,  

new vendor products,  

Meet fellow growers and 

industry experts  

Look for more details coming 

soon!  

writer, Sue Bostic, weôve applied for a specialty crop grant to help in the area of marketing. Through 

that grant, ñA Marketing Expansion Initiative Promoting the Sale of Virginia Grown Treesò, we would 

seek to have funding available to better promote our industry as a part of the very successful VDACS 

ñVirginia Grownò program, and to better connect and improve our professional relationship with civic 

groups, clubs, community and nonprofit groups in promoting the viability of fresh grown quality 

Christmas trees. This initiative is needed, whether or not we receive the grant, but our resources for 

moving forward would be greatly enhanced by having that funding. 

There are other areas which were targeted during that initial strategic planning session, but it seems 

these two, membership and marketing, were among those which emerged as needing focused 

action now. Weôll be sharing more about that planning session and the course that is unfolding for us 

at a later date. For now, know that we are moving forward and together we can better shape the 

course for our association, our industry, our consumers, and, yes, our margins of profitability.  Letôs 

hope that as we approach the end of this decade we can say we did much to move our industry 

forward in the Commonwealth of Virginia and beyond. 

Presidentôs Message (Continued from page 3) 
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New VDACS Commissioner Appointed  

Governor Bob McDonnell appointed Harrisonburg Delegate Matt Lohr to serve as the 
Commonwealth's next Commissioner of the Virginia Department of Agriculture and 
Consumer Services. Lohr is a three-term Republican Delegate representing 
Harrisonburg and sections of Rockingham County. 

Speaking about the appointment, Governor McDonnell noted, "Matt understands the 
importance of agriculture to Virginia's economy. Virginia's farms don't just grow food; 
they also provide critically important jobs and revenue for our Commonwealth. I want 
an aggressive, experienced leader to head up the Virginia Department of Agriculture 
and Consumer Services. It is a crucial agency to the future prosperity of our state. 
Matt's background in farming, his service in Richmond as a delegate, and his 
commitment to the citizens of the Commonwealth make him the perfect individual to 
take on this important position. I thank Matt for agreeing to continue to serve Virginia 
in this new capacity." 

"Matt will be an outstanding VDACS Commissioner," said Secretary of Agriculture and 
Forestry Todd P. Haymore, who is also a former VDACS Commissioner.  "With his 
extensive farming and agriculturalïrelated regulatory experience, he will bring a 
unique perspective to the post.  His background will also complement the domestic and global marketing and 
development efforts that Governor McDonnell and I are focusing on to help create jobs and more opportunities for our 
agricultural and forestry producers." 

Matt Lohr remarked, "I'm deeply honored to be joining the McDonnell administration as Commissioner of the Department 
of Agriculture and Consumer Services. I have been passionate about agriculture my entire life and have enjoyed being 
an advocate for it, whether it's through my work on the family farm or from my seat in the House of Delegates.  I look 
forward to continuing those efforts as Commissioner, and I'm very excited about working with Governor McDonnell and 
Secretary Haymore to support their efforts to promote agriculture, the state's leading industry." 

About Matt Lohr 

Matt Lohr is currently serving in his third term in the Virginia House of Delegates. Matt was first elected in November 
2005 to represent the 26th District. His district includes the City of Harrisonburg and northern portions of Rockingham 
County. He serves on three House Committees: Agriculture, Chesapeake, and Natural Resources, Finance, and 
Counties, Cities, and Towns. 

Matt Lohr is a life-long resident of Rockingham County. He was born and raised on a designated "Century Farm," 
meaning the land has been in his family for over 100 years. Matt graduated from Broadway High School where he was 
very active in the FFA organization. In 1990, Matt served as the state FFA president and in 1991 was national FFA vice 
president. During his years of service, he deferred college and traveled the country representing the 400,000 members 
nationwide. 

After graduating from Virginia Tech in 1995 with a degree in agricultural education, he returned back to his roots. Matt, 
along with his wife Andrea, joined his family's farming operation and immediately got involved in serving his community. 
In 1996, his family won the Harrisonburg-Rockingham County Farm Stewardship Award. 

Matt also spent two years teaching Agricultural Science in Shenandoah County and Andrea spent four years teaching 
Agricultural Science in Rockingham County. In May of 2005, Andrea graduated from JMU with a master's degree in 
school counseling. 

Throughout the years, Matt has worked diligently to serve others and make his community a better place. He served as 
president of the Broadway-Timberville Ruritan Club, served as president of the Rockingham County Farm Bureau twice, 
chaired the Rockingham County Planning Commission, and most recently chaired the Rockingham County School 
Board. Matt and his family are also active members and leaders at Harrisonburg Baptist Church. 

Matt and Andrea have two children: Caroline Belle, born in 2001 and Carson Jacob, who was born in 2005. 

About the Virginia Department of Agriculture and Consumer Services 

The Virginia Department of Agriculture and Consumer Services is responsible for over 60 laws and more than 70 regulations relating to 

consumer protection and the promotion of agriculture. It is part of the Agriculture and Forestry Secretariat and organized into four units, 

the Commissioner's Office, Division of Animal and Food Industry Services (AFIS), Division of Consumer Protection, and Division of 

Marketing. The Agency consists of over 500 employees in offices throughout Virginia and in Hong Kong. 
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Recently, on your behalf, I was among the council members and guests attending the Virginia 
Agribusiness Councilôs National Policy Development Meeting in Richmond on March 30. To share a 
quote from Lorene Blackwell, President, Virginia Green Industry Council, ñIt was a great meeting.  It 
was informative, educational, and enlightening.ò  It struck me through the course of that meeting how 
vitally important our relationship with other agricultural groups truly is. As I sat and listened to one 
expert after another from law firms, state and national agencies, and our own Virginia Agribusiness 
Council, address the focus issues as part of that very informative session, it reaffirmed how very 
important those groups and the resources they provide are to our own VCTGA. 

Updates were shared on ever-changing policies focusing on four critical issues facing our 
agribusiness industry: 

Iôd like to share couple of quick notes and observations from the meeting: 

In the area of Estate Tax, Attorneys Dennis Belcher (originally a farm boy) and Steve Horton, both 
from McGuire Woods, LLP, presented the current ñmessy and confusingò status of our Federal Tax 
estate law and how it impacts Virginia. This state of confusion makes it a tremendous challenge for 
those landowners and farmers trying to plan estates. 

 

In the area of Pesticides, Lisa Fleeson, Virginia 
Office of Pesticide Services and Beau 
Greenwood, CropLife America, provided updates 
focusing on three ñpotentialò restrictions as a 
result of EPA actions. The EPA is currently on a 
ñre-evaluation scheduleò looking at the three 
issues:  pesticide residue, pesticide spray drift, 
and Atrazine. We continue to want a ñscienceò 
based approach to responsible use and 
application of pesticides. 

 

Katie Frazier from the Virginia Agribusiness 
Council led the presentation on Chesapeake 
Bay/Water Quality. With political changes and 
the emerging  Obama ñgame planò, the EPA is 
currently releasing new guidelines and ñre-
openingò regulations and the Cardin/Cummings 
(Senator and Representative, respectively)  Bay 
legislation is still on the table which would expand 
significantly  expand EPA authority.  According to 
Frazier, weôre still awaiting the new version of the 
Chesapeake Bay Model and the plans of our own 
governorôs administration. 

 

(Continued on page 7) 

Legislatively Speaking 
Observations upon Attending the Virginia Agribusiness 2010 National Policy Issues Meeting 

By Virginia Carroll 
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Speaking on Immigration Reform, Frank 
Gasperini, leader of the National Council of 
Agricultural Employers, shared an ñinside the 
belt-wayò of the latest challenges and hurdles 
facing agricultural employers. We, as a part of 
the Virginia Agribusiness community, are 
supporting the implementation of polices for 
the agribusiness industry that create a skilled, 
affordable, and accessible workforce, 
including legal foreign workers and protect 
businesses acting in good faith to comply with 
federal laws. Thereôre, of course, other issues 
being addressed, so we need to keep 
informed as changes continue to unfold on 
the political landscape which impact the 
guidelines, regulations, and laws which affect 
our industry. 

 

We, the VCTGA, would not have the 
resources to assemble a panel of that caliber 
and provide a forum for the sharing of 
information and the discussion. We are 
fortunate to be a part of The Virginia 
Agribusiness Council, as well as other groups, 
such as the Virginia Green Industry Council l 
(VGIC), and to thereby increase our voice 
through the larger agricultural community. The 
pooling and combining of our numbers and our 
resources greatly impacts how well we are 
able to get our message out and keep our 
industry and the issues facing it in the 
foreground. With the input of its partners, the 
VAC develops, implements, and lobbies on 
critical issues reflecting the needs and best 
interests of its agricultural partners. Itôs a 
ñgood thingò and Iôm grateful our organization 
is a part of this very influential larger group. 

(Continued from page 6) 
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In spite of the recession, bad economic news and attacks from many angles, farm-grown Christmas 
Tree purchases held steady in 2009. This is no accident - NCTA has invested a ton of effort and 
voluntary dollars over the years to build up credibility with traditional news media and consumers.  
  
This collective effort is funded entirely from voluntary contributions; there are no dues or 
checkoff dollars supporting these marketing efforts.    
  
It's critical that NCTA continue to fund key promotions programs in order to remain the "voice of the 
industry." You can make a difference for the industry and your business by submitting your 2010 
pledge or contribution today.  
  
Already made your commitment for 2010? Then be sure to pass this message along to another 
grower or retailer who you feel can benefit from the work that NCTA is doing.   
   
1) White House Christmas Tree 

¶ Each year, consumers are able to see, hear and read about a Real Christmas Tree going into the 
White House, right at the busiest time of year for our industry. 

¶ In 2009, more than 70 million viewers saw stories on the White House Tree. (This was local and 
network TV stations only; did not include the HGTV special.) 
Nielsen estimates the PR dollar value of this coverage at more than $8.5 million; NCTA spends just 
$2,000-$5,000 annually on this program. 
  
2) Media Relations 

¶ NCTA has become the source of information about the Christmas Tree industry, receiving more 
than 700 calls and e-mails annually from news media around the world. 

¶ It only takes one negative news story during the holiday season to make an impact. By 
monitoring news during the busy season, NCTA can help to put out fires before they spread, whether 
the topic is prices, allergies, mold, holiday safety or drought. 

¶ NCTA creates tools to ensure industry members can speak comfortably to the media. In 2009, 
hundreds of members visited the Online Marketing Tool Kit and downloaded these materials. 
In 2010, we have a great story to share with the 500th anniversary of the first decorated Christmas 
Tree (recorded in 1510 in Riga, Latvia). Programs are being developed, but will we have the funding 
to make this a global celebration? 

  
3) Holiday Safety 
TV stations continue to run so-called "news stories" showing burning Christmas Trees. NCTA 
continues to combat this misinformation, as well as monitoring fire codes that could negatively 
impact the industry. 
  

(Continued on page 18) 

2010 NCTA Promotion Program Update  

6 Reasons to Show Your Support Now!  

http://r20.rs6.net/tn.jsp?et=1103220951954&s=7523&e=001qsps_Ti5qJbCh5MShV63Wsv80tF_gACq3P3sFKY6AYUeONypiQ1gPjVCbdVViO8ke9Gn14DvhrpuCrcZh0ZLfYF9vi1p05LasU9pzGaEoPrGSSg0Tr84F13x3TEm7ETyQx2QSYV1fQU=
http://r20.rs6.net/tn.jsp?et=1103220951954&s=7523&e=001qsps_Ti5qJbCh5MShV63Wsv80tF_gACq3P3sFKY6AYUeONypiQ1gPjVCbdVViO8ke9Gn14DvhrpuCrcZh0ZLfYF9vi1p05LasU9pzGaEoPrGSSg0Tr84F13x3TEm7ETyQx2QSYV1fQU=
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Jeff Miller, VCTGA Treasurer and VNLA 
Executive Director since 1985, was 
recognized for his 25 years of service to 
the VNLA as executive director. He started 
as the executive director on a part-time 
basis and went to full-time in 2001. Prior to 
that, Jeff had served on the VNLA board 
(then the Virginia Nurserymenôs 
Association) and as VNA President in 
1983. 

He is one of the authors of the original 
VNLA Certification manual and was one of 
the original founders of the VNA 
Horticulture Research Foundation when 
five board members (Ennion Williams, Jeff 
Miller, Michael Ferrara, Bob 
Papetti, and John Machen Sr) each 
contributed $200 to start the 
permanent research endowment. 

The first year as executive director, 
he worked with Wayne Sawyer to 
setup the first summer trade which 
was held at the Virginia Beach 
Convention Center with 96 
exhibitors. 

Jeffôs association philosophy is that 
ñindividuals and companies can get 
a lot more accomplished effectively 
when they pool their resources and 
knowledge to work on common 
goals and issues.ò 

The Mission of the VNLA is ñTo 
enhance and promote Virginiaôs 
nursery and landscape industryò  

VNLA Executive Director Recognized for 25 Years of Service 

Mark Maslow, VNLA Vice President, presents Jeff Miller with a plaque in recognition of 

his 25 years of services as the VNLA Executive Director  




