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During the last board of directors meeting, the 
board decided that we should solicit ideas from 
VCTGA members on how we might go about 
increasing Association membership.  So, read on, 
and please help!! 

Over the past decade, there has been a gradual 
decline in VCTGA membership primarily due to 
people getting out of the Christmas tree growing 
business for various reasons.  We want to make a 
concerted effort to reverse this membership 
decline.  The benefits of increasing our 
membership are the same as for most 
associations.  First, increased membership helps 
reduce cost per member and thus helps to keep 
annual dues lower than they would otherwise be.  
Second, greater membership gives the VCTGA 
greater credibility and influence in dealing with the 
state legislature and agencies, obtaining quality 
speakers, attracting vendors, obtaining grants, 
getting research support, and so forth.  Third, 
having more members provides us with a larger 
pool of potential officers and directors.  This is 
important because it is sometimes difficult to 
recruit candidates to run for office as a director or 
officer, and it is essential to have people in these 
positions to carry out the operations of the 
Association.  A fourth benefit is that even if new 
members lack tree-growing experience, they can 
be a source of energy and enthusiasm, new ideas, 
and skills that may be helpful to the Association.  
It is obvious that we all benefit from increasing 
membership. 

We plan to take two approaches in an effort to 
increase membership, and we want your ideas 
and help in doing this.  First, we want to get 
existing growers who are not members to join the 
VCTGA.  We know that there are a lot of growers 
who are not members, and we would like to attract 
them.  So far, we have not had much success in 
getting this group of potential members to join up.  
Help us!  We want your ideas on what we could 
do to bring existing growers into the Association. 

Our second approach to attracting new members 
is to get more people into the Christmas tree-
growing business.  It seems to me that 
prospective growers are especially likely to sign 

up as VCTGA members.  I am guessing that two 
particularly good groups of candidates for 
becoming members are 1) people who are 
planning to retire in the next several years and 2) 
farmers who are considering growing alternative 
crops or thinking about how to make the best of 
encroaching suburbs.  To try and attract these two 
groups, I plan to write an article on the benefits of 
Christmas tree growing and VCTGA membership.  
I will make the case that growing Christmas trees 
on a modest scale may be an attractive activity for 
oneôs retirement years.  Tree growing provides an 
interesting and enjoyable way to stay active, 
remain productive, and provide a source of 
income.  For farmers, I would argue that growing 
Christmas trees on a larger scale might be an 
economically attractive alternative to some other 
crops and might be a good way to benefit from the 
ever-expanding suburbs that are crowding many 
farmers and making some traditional farm crops 
difficult or uneconomical.  (I could benefit greatly 
from Danny Neelôs ideas on this argument.)  In 
making our case to these two groups of potential 
Christmas tree growers, I will point out the 
benefits of membership in the VCTGA and urge 
them to join even before they become growers to 
help them as they make their plans and weigh 
their options. 

Before I embark on writing the sort of article 
described above, I really need to get some 
reaction from other VCTGA members.  First, what 
do you think about the whole idea of trying to get 
more people to enter the tree growing business?  
Great idea?  It stinks?  Whatever your answer, let 
me know what you think.  Second, give me your 
suggestions about what periodicals you think I 
should contact to try to get them to print our article 
as a service to their readers.  Try to give me 
specific information, such as a phone number or e
-mail address, for contacting someone at the 
periodical.  Obviously, we want to aim this article 
primarily at residents of Virginia.  It is also 
essential to get our message out to our target 
groups of potential growers--those planning 
retirement and farmers looking for alternative 
crops to grow and a way to profit from the 

(Continued on page 12) 

Please Help Us Increase VCTGA Membership! 
By Steve Rhoades 
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This story begins about twenty-two years or so 
ago, When Ken Owens from Roll Out Farm set out 
with his young son Jason to plant a field of Fraser 
Fir seedlings. After breaking the hard ground and 
deciding where to set his first plant into the hard 
and rocky hillside. The real life of that tree started. 
This plant has seen many seasons of extreme 
weather, not only did the young plant have to 
endure the heat of the summer and the frigid 
winters but also it had to survive the droughts and 
the strong winds that roll down the mountains of 
Blue Ridge. It made it through each season year 
after year. Ken and Jason helping this plant 
through each year, shearing, fertilizing, and most 
of all protecting it from all the insects that try to 
feed on trees like this.  The little seedling  

transformed itself in a beautiful tree that went on 
to become a majestic twenty-seven foot Fraser 
Fir. To see this tree standing on the hillside is a 
wonderful site, perfectly straight, and pyramidal in 
shape. This wonderful tree served yet another 
purpose, it became that tree that everyone saw in 
its full beauty this holiday season. It was the 
centerpiece at Downtown Norfolkôs MacAuthur 
Mall. This tree came a long way from Roll-Out-
Farm in the Blue Ridge Mountains to Santaôs 
Forest & Nursery on the coastal plain of Virginia to 
the center of Downtown Norfolk. This tree stood 
proud as one of the many attractions the mall had 
to offer this yearé 

The Story of the Norfolk MacArthur Mall Christmas Tree  

By Mike Helvestine 


